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PURPOSE
The powerpoint presentation prepared by the Long Term Housing

Strategy Steering Committee in respect of the long term housing strategy
consultation document is attached at Annex.

ADVICE SOUGHT

2. Members are invited to provide comments and views on the
consultation document.
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O SR Introduction

0 HEE—ELXEZRENLEENEKNNZAE -
Owning a decent home is a dream to many Hong Kong people.

o HARLHAE CTERRENAEEERE B MDEE
ARBBZAI—KAHL

The public housing programme launched in the 1970s is a
success story that many Hong Kong people take pride in.

o NEERFTEIHEFIHENEE  AFENHENKESRER
IRV ER BRI EE LRI RMEIR
The public housing programme helped spur the development of
new towns. It laid a solid foundation for the social and economic

development of Hong Kong, and brought about a virtuous cycle of
upward social mobility. 5



T@%%ﬁ BNEHE Eﬁ"jl AEFFﬁiEIIEE

Building Consensus | Building Homes H o u s i n g P rO b I e m

SR FERAMKAZERNEMEARNEZRERE
ﬂf"ifﬁﬁ%?l ¥ LI TR BEERRE —

Today, housing remains the top livelihood issue of concern to
the general public. We are now facing the following housing
problems —

o T8I, &% Proliferation of subdivided units (SDUSs)
e EEMAER Undersupply of housing
o BEMHSEE—WHEEAREES Rising property prices

and rents beyond the affordability of the general public

o« FHAE Tig, HEr Concern among young people
because of difficulties in achieving home ownership
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Housing Problem

o fERERVIEAS - tHoKKE ~ FEHA R AR SERY TER
& E /AR A ErEn o
Crux of the problem : imbalance between supply
and demand, limited amount of land available for
development in the short term, as well as the risk of a

property bubble.

o B Rt E1978E HBEEEER B - ETHEREA o

The Government and the community have to reassess
the situation and to map out a new direction.

4
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A EBRT Y B IR

Policy Objectives of the
Current-term Government

o BRBERMREE | EBERZE

Resolving the housing problem : Government’s top

priority.

o {TERE we B -

e T

EEX  (BERTHE

RIZE R R

mBIEE 18 - HEn

e

o

Election manifesto of the Chief Executive : “assist
grassroots families in securing public housing and the
middle-income families in buying their own homes, and
promote the healthy and stable development of the

property market”.
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Current-term Government

o DZEE FAZE &R KD E MEESE 153 H SR i EhE
Introduce measures under a multi-pronged approach on both the
demand and supply sides —

o HBKGE : EREFI0BMSF2RETRERETER KiEht -
X EEm °
Demand side : two rounds of demand side management
measures were introduced in October last year and February this
year to stabilize the property market.

o 84 | RIMFRETERIE - 4555 BRI TR
& RVER K F 4 o
Ultimate solution : resolving the supply problem holistically.

It will impact upon the various aspects and the aspirations and
interests of different stakeholders. 6
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o AEEREEEAE—E BEE, - mEaE
MREERERSATE » BITE LR E S PkEEFRR -

Makes no simple promise of a rose garden but outlines the
crux of our problem, analyzes the challenges and constraints
that confront us.

o F]ALEMTRVBE R M REFRR AT M - LR -
BENAERERERRE

Set a clear vision and general direction for the long term
strategy, adopt a proactive and pragmatic approach in
resolving the problem.
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o Bif: AB—EEFERERMENA SERER

Objective : to provide adequate and affordable housing for each and
every family in Hong Kong

- AEmEK ¢ HMAE

Grassroots : public rental housing;

- FEWNARERFEERERSE ' BERHEMERNEE 5 &

Low to middle-income families and first-time home buyers : Home
Ownership Scheme (HOS) and other subsidized sale flats; and

s BEET  BEREEANEETE EiBgIEEEREMMN -
To stabilize the property market with priority accorded to meeting
the housing needs of Hong Kong people to facilitate those who can
afford home ownership.

8
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LS

o KEIE * FFAEENNMHE - BEBm @ FE it
giﬁéﬂﬂ@ B o

Premised on continuously increasing housing supply,
stabilizing the property market and rebuilding the

housing ladder.

e

g
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o X[ General Directions —

BRFMNsEAT - DLHEEZE AR @ AR KKERRE -
Strengthening the role of the Government, adopting a “supply-led” strategy to
address the housing problem.

%gé-l-fﬁfﬁ%%)%ﬁitﬁéuﬂo 000 {EEALA BT - BRAGERZFE iRl

Total housing supply target for the next ten years should be 470 000 units. The
projection should be reviewed and updated annually.

FMMHEL "AERERENS) - ANERERZERILLHIS 60 40 - {REFLELA)
GENE AT -

Public housing should account for a higher proportion of the new housin
production. A ratio of 60:40 is proposed between public/private housing, flexibility of
which should be maintained.

NEERRHEENEER 2 O AIEE RHEEM - EEDREH
EESDES [REsSERE -

The ratio between rental housing and subsidized sale units within public housing
should be kept sufficiently flexible. To increase HOS supply considerably beyond
what has already been pledged by the Government. 10
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BERERKNMBEERHAERE
Gross total housing demand and
total housing supply target

(a)
P #B MK
Net increase in the number of
households

316 050 (_E/R upperrange )

271 950 ( F/R lowerrange )
294 000 ( # % mid-point )

(b) (c)
XEREDE BALBZ 5
&1L P RAEBYIE P
Households +| Inadequately
displaced by housed
redevelopment households
46 300 74 900

_I_

(d)

H 44, Miscellaneous

42 000 ( _E /R upperrange )

27 000 ( F/R lowerrange )
34 500 ( # % mid-point )

&

BB E TGO EEMHE
Ve

(e) = (a) + (b) + (0) + (D)

479 250 ( _E /R upperrange )
420 150 ( F/R lowerrange )

449 700 ( #% mid-point )

5 B &R Gross total housing demand

Adjustments to take into account
the number of vacant units in the
private sector

»
»

v

(f)

4% B AL8 B 42 Total housing supply target

500 000 ( _E/R upperrange )
440 000 ( F/R lower range )

470 000 ( #% mid-point )

11
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(@) REFEEFER

Net Increase in the Number of Households

o  BEZSELHETREIN2013F1 A AMNRAREEFHEFEAER -
DEFHERNFERTMEBETEEREEXK °
The latest domestic household projections published by the C&SD in
January 2013 are used as the basis for assessing the overall physical
housing demand from the net increase in the number of households.

o FBFI7RERA T ETEREREETERON - LURBRE AR AVAEE )5
MinIRIE - (EFHEEHF rAIaEHIRAYEME -
An econometric modeling exercise has also been undertaken to
conduct scenario analysis to reflect possible changes in household
formation corresponding to different economic and property market
situations.

12
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b) FEZEZEHIES | )

Households Displaced by Redevelopment

o HIEBEZENEBEAMNERETE - LKRILATHZ
FEFEE - HERSEEREMMENEERK -
The housing demand from households displaced by redevelopment is

projected based on announced redevelopment plans from the HA and
the HS, as well as past trends in the private sector.

o HREEEZREMNEEFTEIIERRE  SLEHERZ W
ARREBEREKEEAREIMEFIZA o

When more information on redevelopment programmes is available
later, they will be taken into account in future reviews and update of
the projection on housing demand.

13
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(c)

ELBE R (Cont'd)

Inadequately Housed Households

BEZESRAEZRTIIER  LEEREEFFEEREEEEKIEE T EEA
"EERIERE —

The Steering Committee considers that the following circumstances should be taken

into account in determining whether households are “inadequately housed” for the

purpose of the projection —

() BRENBEEMUEGEBRIRESEY (H0ARE - EENXEEEY)
if the housing unit is made up of temporary structures (e.g. huts, squatters
and roof-top structures);

(b) BEEBUESUMNIFEEARE (FAOEmENIERE) A
if the unit is located in a non-residential building (e.g. commercial and
industrial building);

) HBREAEREAEMERHEA (FaEHREME - IREE « IRUEEZRE
BF) K
if the unit is shared with other households (e.g. those living in rooms, cubicles,
bedspaces and cocklofts); and

(d) BREUEG BN EETFEN o
if the unit is subdivided. 14
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(Cont’d)

(d) Hth Miscellaneous

O

HAEHEERIRMA—E "Hitt, KZE @ LR BRESEINRETRER
EEFHENBEEERXK @ 8fF "RERBER, WEFMAlgEEEESR
ABEEEMRNIEABENREERK » LEARIERERBABRRZEN
EImZRIEAMEMEREETRK

A “miscellaneous” factor is also added to reflect the housing demand not
accounted for in the C&SD’s domestic household projections, which include
demand from “mobile residents only” households, non-local students who
might take up accommodation in Hong Kong, and non-local buyers who may
take up flats but without channelling them back to the market.

15
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Priorities

o HRAEFHHERERERIR @ HBEIEEX
Given limited supply and resources in short and medium term : need to set
priorities.

o BEEEEERHNHEREENEENRE - HAIREHEEEY
% o P2 ARGEHEEEENS -

Currently, the grassroots and the elderly have the most pressing need for
assistance, especially those who are inadequately housed. They are the primary
target for public rental housing (PRH)

o T A R —ARERFEN IR ERED A= -

Maintain the average waiting time (AWT) for general family applicants on the
PRH Waiting List (WL) at around three years.

o FEEHRFE—RKNEEFRKEREETE - LEEZBXWHIEEREY -
1B EEERR ©
Address the housing aspirations and the home ownership needs of the

younger generation : rebuilding the housing ladder and increasing the supply 1061‘
HOS.
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BB SR fasr®B= BRI
Category of IHHs Source of information
number
(i) EH BERRFEEEY) (BIAARE « BEENRSHEEY ) NEMNER 01MFEAOEE
Households living in units made up of temporary structures (e.g. huts, 2011
squatters and roof-top structures) 18 500 Population Census
(i) | EBRIEEEXRERES 0MNFEAOEE
Households living in non-residential buildings 3 000 2011

Population Census

(iii) | BREMERLAR—EM (HIAERIAKAEEFIER « IREE

SN s x
PRUZEERIE ) HOFES 01FADES
Households sharing the same unit with other households (e.g. those living in 11 100 2_011
rooms, cubicles, bedspaces and cocklofts in the private permanent buildings) Population Census

(iv) | BIMEERASOFSLITEFTA - Br] RERMEMCAER® BANSEETEN
Households living in units with observable physical partitions and in FEGHE
buildings aged 50 years or belowNot®) 42 300 Estimated in

the SDU Survey
#8851 Total 74 900

ak: FHVIRECSOELL EIIEF RO EE HRIREIRA > AR EEHEEFRK  BIMEERE T EadE iR Eims054E
FRNDEEFEAEFNERERKR  CEiNZEHEZEEFHERER KT -

Note: as buildings aged over 50 years stand a high chance of being targeted for redevelopment, in order to avoid double
counting of housing demand, we have assumed that the housing demand from households living in SDUs located in {7
buildings aged above 50 years should have been covered in the projection of demand from households affected by
redevelopment.
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RARIEERTTE - MMELE -

Ultimate solution : increase supply of PRH.

Ms&eE - UMfRIEERZIEFHEEMEEAREZRM "EIE,) -
Step up enforcement action to eradicate illegal SDUs and SDUs which
are in breach of building and fire safety regulations.

RIS ETEREFIEREVUREEEFNGSHAEEFTFARY
BB, BYRIITIE ©

Explore licensing or landlord registration system to regulate SDUs in

residential and composite buildings.

PRaVERE DEREMREE. RIRATIE

Explore the feasibility of providing transitional housing. 18
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Non-elderly Singletons

MIZ=RCXE ZET4 4l Quota and Points System (QPS) —

-ﬂjfﬁﬁﬁﬁ FREEZETERZE3SGEL ERIERE
_AEH ==
Extending the AWT target for general applicants on the PRH WL
progressively to non-elderly one-person applicants above the age of
35.

o IEBINEZHI FHRFEBFRILEEER -

Increase PRH quota for applicants under QPS.

O

k2

o REIREGREREAREEE HEEELES A LM
NABRKE -
Explore the possibility of building dedicated PRH blocks for
singletons on suitable fill-in sites within existing PRH estates.

19
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B oot TR Fiws Responding to Aspiration for
Home Ownership

o EINERREEERVEHE -

Increase the supply of HOS and subsidized sale flats.

o ZEEREHANERENE  HlawTATNES{FRE]

Consider leveraging on private sector capacity, such as
iIntroducing schemes for public-private co-operation.

o éﬂ@é‘é?’é T REBENSEREE - BZE - ERRHER
Increase the supply of affordable housing suitable for the

general public. Role of Hong Kong Housing Authority, Hong
Kong Housing Society and Urban Renewal Authority.

20
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Measures to Maximize the Rational
Use of PRH Resources

sensus | Building Home

7/

;.Tmﬁﬂﬁﬁﬂ#ﬁ&ﬁrﬁ%ﬂ"ﬁ *%E’J)k,jﬂé;*ﬂ’]ffr&%u
1TEHIRIR » FIBFE BT SERNAERE

To regularly review the income and assets of QPS applicants

so as to remove from the WL those applicants who are no

longer eligible.

n ZRE—TRIMER "BEFHE, o
To consider further reviewing and updating the Well-off
Tenants Policies.

21
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Logd U1 Measures to Maximize the Rational
Use of PRH Resources

o BFEE - IEHFREEEWNSREE - BEEZMNETERIER
i S EZE ©
Under-occupation policy : providing incentives for under-occupied

households to move to smaller flats and stepping up the enforcement action
against under-occupation cases.

o M EEFRERRR A E T iRiRMFEEmE ZBaVEUS

To strike a balance between further relaxation of the overcrowding
standard and early allocation of PRH units to WL applicants.

o ENER - BEMNITEERLEHESE -
To allocate additional resources to detect and tackle tenancy abuse cases.
22
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= EEFhatEl

Rent Assistance, Rental Control and
Home Purchase Assistance

o HEER  AEFEXTMHEMZE @ FIAHEE

Rent Assistance : counter-productive, will drive

o HFEH - HeiMESE - F5# - g5|2781

o

up rents.

ME LA EFE "BE o

Rental Control : will reduce the number of rental
up rental level, property owners will be more picky
tenants.

flats or drive
In selecting

o BXEEEM ' BEHEASE T SHSEM -

Home Starter Loan Scheme : will drive up property prices if

introduced under current tight supply situation.

23
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n RKERBEATNERERE @ AT IHREIEEEAS -
The construction of public and private housing on a massive scale
hinges upon the timely planning and supply of land.

n%ﬁgﬁ:mﬁ%ﬂ:m TTHRNZRIBREFMBRZEK @ Bl
_'iﬂ’, /)?

To continue the review of various procedures and approval
requirements in relation to planning and land administration, with a
view to releasing more land resources.

o TiEFREIZEAIFELRE T8 "8, XEL 0 BFEES
IH L1 o

Development and the sustainability of our environment : should not
be a zero-sum game, we must strike a reasonable balance.

24
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/

/\JE'_'EBE‘EZZA

o REME @ BENTEREENAIFER
N

13 LA

Land

\

A

Supply

ErhE&AY

To increase the average living space per person in the long
run, starting perhaps with PRH estates in non-urban districts.

o RIRFTHIE - F
EIVEEE o

Future new towns :

£35)

ER AP BEE ERTE

LLIg4Em

NESH

a balanced and holistic approach should

be adopted for the development of self-contained communities.

25
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O

EfERE - BERE - IR EEm —EEERENIUEEZR
3 o
Our housing problem is a pressing one. We need a community
consensus on some major decisions and trade-offs.

FREESELA2E - BFEETAB=ERNARRKS - Ll
EREEMERMZFFRAALTHER -
We are now conducting a three-month public consultation until 2

December 2013 to consult various sectors in the community in an
extensive manner.

T ={EH AREREA - 55 R - 1B R A r] 1T
% BB e -

We call on the public to focus on the key issues and possible options,
and share their views during the three-month consultation period, to help
build community consensus. 26
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Thank you



